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I. The County retains certain rights in accordance with applicable laws, regulations, and 

provisions of the County Program, including but not limited to the following: 

  (1) To determine the organization of the Martin County BOCC government. 

  (2) To determine the purpose of each of its constituent agencies. 

 (3) To exercise control and discretion over the organization and efficiency of operation. 

           (4) To set standards for services to be offered to the public. 

           (5)  To manage and direct the employees and to determine the number of personnel to 

be employed. 

  (6) To hire, examine, classify, promote, train, transfer, assign, schedule, and retain 

employees. 

  (7) To suspend, demote, discharge, or take other disciplinary action against employees 

for cause. 

  (8) To increase, reduce, change, modify, or alter the composition and size of the work 

force, including the right to relieve employees from duties because of lack of work, lack of funds, 

or other legitimate reasons. 

  (9) To determine the location, methods, means, and personnel by which operations are 

to be conducted including the right to contract and subcontract existing and future work. 

  (10) To establish, change, or modify the number, types, and grades of positions or 

employees assigned to an organization, unit, department, division or project. 

  (11) To establish, change, or modify duties, tasks, responsibilities, or requirements 

within job descriptions in the interest of efficiency, economy, technological change or operating 

requirements. 

12.02 CONFLICT OF INTEREST 

A. Employees who may be in a position to influence actions and decisions of the County shall 

refrain from relationships which may adversely affect the exercise of their independent judgment 

in dealing with suppliers of goods or services. 

B. An outside personal economic relationship, such as those described below, which affords 

or appears to afford present or future financial benefits to an employee, his/her family, or 

individuals with whom he/she has business or financial ties may be considered a conflict of interest 

requiring evaluation by the County Administrator. 
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  (1) The employee is engaged in a private business or financial relationship which may 

secure advantage of goods, services or influence due to the position of the employee with the 

County. 

  (2) The employee designates sources for procurement or procures parts, materials, 

services, supplies, and facilities by purchase or lease, or sells or leases to the County in his/her 

own name or the name of others. 

  (3) The employee acts as director, officer, agent, sole proprietor, partner, stockholder 

(if owning in excess of ten percent of securities outstanding), employee, paid consultant, or advisor 

to a supplier. 

Any such transaction or relationship that would present an actual or potential conflict of interest 

for an employee also would likely present a conflict if it is related to a member of such person’s 

family, including without limitation, spouse, parent, child or spouse of a child, brother, sister, or 

spouse of a brother or sister. 

An employee having an outside personal economic relationship under the conditions specified 

above shall record a sworn statement to this effect with the County Administrator. 

C. If the employee is in doubt as to whether a conflict of interest or ethical question exists, it 

is that employee's responsibility to seek clarification. The County Administrator shall determine 

whether a relationship could cause a potential conflict of interest or an ethical issue. 

D. Employee acceptance of loans, advances, gifts, gratuities, subsidies, favors, or 

entertainment from a supplier, bidder, or other party doing business with the County, is improper 

and may violate state law.  Such actions shall not be condoned.  

E. All employees must adhere to the following Martin County Officer and Employee Gift 

Policy: 

  (1) Martin County policy provides that officers and employees shall not solicit or 

accept any gift, gratuity, favor, entertainment or loan or any other items of monetary value from 

any organization, business firm, or person who has or is seeking to obtain business from Martin 

County Government or whose interests may be affected by the employee's performance or non-

performance of official duties. 

  (2) Employees shall not accept personal gifts.  Unsolicited gifts shall be reported 

through the Department Director to the County Administrator and shall be returned to the sender 

with a polite explanation of why the gift is being returned.  In the event a personal gift is left 

anonymously or for some reason it cannot be returned, then it should be turned in to Administration 

for disposal.  Gifts of alcoholic beverages are not to be accepted.  If the gift is of a nature that it 

can be shared by other members of the department and it is obviously of nominal value (e.g. a tray 

of cookies) then it may be accepted, however, such gift giving is not to be encouraged. 
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  Examples of gifts which may not be accepted by an employee or a family member given 

on behalf of the employee include the following: 

  a. Real property. 

  b. The use of real property. 

  c. Tangible or intangible personal property. 

  d. The use of tangible or intangible personal property. 

  e. A preferential rate or terms on a debt, loan, goods, or services which rate is below 

the customary rate and is not either a government rate available to all similarly situated government 

employees or officials or a rate which is available to similarly situated members of the public. 

  f. Forgiveness of an indebtedness. 

  g. Transportation, lodging, or parking. 

  h. Food or beverage. 

  i. Membership dues. 

  j. Entrance fees, admission fees, or tickets to events, performances, or facilities. 

  k. Plants, flowers, or floral arrangements except in cases of illness or bereavement. 

  l. Services provided by persons pursuant to a professional license or certificate. 

 m. Other personal services for which a fee is normally charged by the person providing 

the services. 

 n. Any other similar service or thing having an attributable value not already provided 

for in this section. 

 

F. It is improper for any officer or employee to use his/her position with the County to obtain 

or attempt to obtain any special preferences, privileges, or exemptions for him/her or for others. 

 

G. No officer or employee shall disclose confidential information gained by reason of his/her 

official position, nor shall the employee use such information for personal gain or benefit.  

Employees shall not discuss matters in litigation without prior notice to and approval by the County 

Administrator and County Attorney. 

12.03 POLITICAL ACTIVITY 

A. Employees may engage in the following political activities without fear of retribution:  

(None of these activities are to be accomplished while an employee is on duty.  Violation shall be 

grounds for disciplinary action.) 

(1) Register and vote as they choose. 

(2) Assist in voter registration drives. 

(3) Contribute money to a political organization or attend political fund-raising functions. 

(4) Attend political rallies and meetings. 




